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I.  Welcome and Introductions
a. Susan Robb — OUCEC Senior Project Manager
b. Micah Kordsmeier — Project Coordinator, Community Action Project
c. Anup Bharani- Penn graduate, Higher Ed Forum RFP Development
and Facilitation

Il.  Review of mission statement and revision (attachment #1).

[1l.  Pam Pittman and Kevin Burr — Presentation of Model Draft

Visual overview (attachment #2)

RFP Process — Anup Bharani (attachment #3)

7 Step Visual Process for High Schools & Community (Attachment #4)
7 Step Process for High Schools (attachment #4with #5)

7 Step Process for Community Agencies (attachment #4 with #6)
Discussion
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IV.  Determine geographic region served.
V.  OUCEC Website housing Higher Ed Forum documents.

VI.  OUCEC 5 state Conference: Linking Higher to High Schools to Better the
Community, November 9 — 10 Save-the-Date to be sent August 3".

VII.  Meeting dates: discussion of 3" Thursday of month.



